
 

 
 
 
 
 

 
 

Local School / System Implementation Plan / Log 
 

Effective implementation should show how you have taken the information from your participation in the EWA activities and made a strategic plan to 
implement within your local school/ system. This could include activities you have led/facilitated or activities where you met, discussed, or collaborated 
regarding the knowledge gained with colleagues and/or stakeholders as related to Standard I: Planning for Continuous Improvement. Implementation 

must note evidence of your specific leadership in your organization. This log will be used below to assist  
 

Name: System: Year: 

Kim V. Knight Talladega County Schools 2021 

Date Activity/ Evidence of 
Implementation 

Brief Description Hours of 
Implementation 

9/17/21 Intro to Workforce 
Development Training 

Providers 
____________________ 

Gadsden State/STEM 
 

End of Year Completer 
Banquet 

 
CTE STEM Summer Camp 

I learned from one of the CTE Directors in the Cohort how they were getting parents and siblings 
into (Awards Programs) at the end of the year to celebrate students becoming CTE Completers.  
These events are allowing them to get CTE opportunities into the minds of parents and siblings. I 
reached out to the local Chamber of Commerce for support and they have agreed to pay for all 
the marketing materials.  
 
We are in the process of working with both of our Post-Secondary workforce partners to host CTE 
End of Year Awards ceremonies on each of our junior college partner’s campuses.  
 
The STEM presentation encouraged me to write a grant that would expand STEM learning beyond 
the CORE subject to Career Technical Pathways. I applied to and wasvawarded $25,000 from SAFE. 
We are in the planning stages of our CTE STEM Summer Camp for Talladega County 8th graders 
moving up to 9th grade.  
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9/17/2021 
To 

Present 

GSCC Handout inspired me 
to Create a QR Code 
program overview 

Gadsden state shared a handout that was in grid format with QR codes that could be scanned to 
take you to information about each program.  I am currently creating a similar form in the same 
format that will allow students at all 7 high schools and 2 middle schools to explore the 24 

16 



programs we have to offer on our campuses plus the Dual Technical, FAME, Anniston Army 
Depotacross Talladega County.  This document is time consuming, as each QR code must lead to 
engaging information. I am using TicTok to create the information videos.   

10/21/2021 Automotive & 
Manufacturing 

_____________________ 
Bridgewater Interiors/ 

notified Career Coaches of 
employment opportunities 

and benefits 

I gained firsthand knowledge of the product, working environment, pay scale, benefits and history 
of Bridgewater Interiors.  I shared all of this information with my Career Coaches and CTE 
Counselor to include contact information.  Bridgewater HR has been invited to attend our job fair 
and our Career Coaches are identifying students who are interested in this career field and 
working to provide an onsite field trip for Seniors.  
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1/3/2022 Transfer VR activities with 
CTE Staff 

All 30 of the Talladega County CTE team met January 3rd, for Career Specific Professional 
Development.  Teachers were provided with the opportunity to explore the top 2 Virtual Worlds 
of their choice. They were also encourage to set up VR day’s with their Career Coaches to bring 
the 7 headsets we purchased into their classrooms for the students to learn and explore career 
pathways. I was better prepared for this activity after Abby provided the VR hands-on Training.   
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11/30/2021 FAME presentation to 
students at all 7 High 

Schools 

We have begun working with a couple of our current FAME participants to make promotional 
videos to house on our CTE Website and to be used in classroom presentations the remainder of 
the year.  We will use these videos to educate our students on the program and promote interest 
to apply and interview. Career Coaches will use these videos to recruit.  
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11/18/2021 Healthcare 
____________________ 

Formed new partnerships 
and strengthened current 

ones 

Following the November meeting, I was able to connect Jimmie Thompson from Carillion Oaks 
with my 4 Health Science teachers to begin a partnership to better train CNA students and provide 
a pipeline of healthcare workers in Talladega County.  I have collaborated with both junior to 
improve the lives of our students through educational opportunities to include Certification 
program at CACC.  

3 

12/16/21 Transportation & 
Construction 

_____________________ 
Industries in Trucking and 

Construction 

The tours of BR Williams and Hurst Construction provided me with an opportunity to learn about 
careers and local business that I had never visited before.  I have been able to establish new 
partnerships and open doors for our students to tour both and have invited both into our 7 high 
schools to recruit students through our CTE Counselor and Career Coaches.  
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12/17/2021 Updated Superintendent 
on knowledge gained from 

the Educator Workforce 
Academy  

I sat down with Superintendent Suzanne Lacey and provided an overview of all that I was 
able to see, do, and learn through this wonderful opportunity.  I believe it is easier for 
Business & Industry to communicate with East Alabama Works to set up opportunities like 
these which impact all of Region 2 as I know they are asked to support local schools often 
and through this opportunity, we are able to give back as we now have learned their needs 
and discovered new opportunities for our students. 
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Educator Workforce Academy 
Implementation Plan 

 
Use the documented Implementation Log to assist in answering the questions below. This should be your strategic plan to implement what you learned 
from your experience in the Educator Workforce Academy into your local school/system. You will need to email a copy to ahowle@eastalabamaworks.com  
by February 1, 2022. Please note that this will be reviewed by the Educator Workforce Academy Committee in conjunction with the rubric in order to 
determine if all metrics were met in order for you to receive your PLU.  

(If you prefer a Google Doc, please let me know and I’ll be glad to send you a copy.) 
 

 

1. Main Idea/Program Implementation Type 
 

Improve Real World classroom instruction by staying abreast of Business & Industry needs and trends and sharing information with all CTE Staff for 
implementation. To become a pro-active pipeline to meet high wage and high demand needs in Region 2 and surrounding regions.  To prepare our 
students to be successful after high school in whatever pathway or educational journey they choose.  

 
2. Grade Levels Targeted 

 

Grades 7-12 are our target grades.  Students begin learning what they like, are interested in, and form opinions about career pathways in middle school.   

 
3. Does the Implementation contribute to the Success Plus Plan? (yes/no) 

 

Yes 

 
4. Credentials or Certifications Earned 

 

mailto:ahowle@eastalabamaworks.com


Our students’ CTE coursework aligns with the following credentials:  OSHA-10, NCCER Core, Patient Care Tech, CNA, Microsoft PowerPoint, Word, Excel, 
Access, Forestry Worker, Adobe Photoshop, Test Out PC, Programming and Software Development, Serve Safe, Certified Guest Services, BQA, ASK 
Business Fundamentals and Entrepreneurship, Accredited Legal Professional, Landscape Design and more.  What I continue to hear from employers is 
the lack of soft skills therefore we continuously improve our programs by adhering to Simulated Workplace procedures in our classrooms that allow 
students to practice being on time, improve their communication skills, and emerge themselves in Project Based Learning activities that focus on 
improving these specific skills. Our Career and Technical Student Organizations provide leadership and networking opportunities along with the 
opportunity to compete in skilled events alongside students from across the state and nation.   

 
 
 

5. Potential Industry Partners 
 

Partners that we did not already have a working relationship with prior to the academy are Bridgewater Interiors, Carillion Oaks, BR Williams, and Hurst 
Construction. The Educator Workforce Academy allowed me to build stronger partnerships with those I already work with and to add new partners to 
expand our knowledge of high wage and high demand opportunities for our students in Region 2 and beyond.  

6. Cost to School 
 

Travel to and from meeting sights. 

 
7. Cost to Students 

 

The programs we will turn and implement because of the Educator Workforce Academy will be at no cost to students. We will provide equity for all 
students.  

 
8. List potential sources of funding 

 

CRI Grant to continue paying for student credentials, Craft Training Grant to pay for the Student and Adult Craft Training programs to include materials, 
supplies, and instructors.  SAFE to support the CTE Summer STEM Camp.  Career Coach funds to pay for the cost of students to tour facilities, job fairs, 
community college and other workforce related activities. Career Technical funds and local Chamber of Commerce funds to pay for marketing costs.  Dr. 
Suzanne Lacey to provide transportation for our juniors to attend WOW. 

 
9. Supplies/Resources needed to implement 

 

There are too many to list, especially as they pertain to the CTE STEM Summer Camp but SAFE has awarded $25,000 to pay for materials, supplies, and 



instructors.  We will reach out to our partners to see who would like to be involved! 

 
10. Steps for Approval to Implement into local school/ system 

 

I remain in good constant communication with my Superintendent and Coordinator of Secondary Education and I am always supported in projects, 
ideas, lessons, and opportunities that benefit students and that help them find their path to life after high school.   

 
11. Steps to implement 

 

Partnerships are the key to getting any idea or program started.  Maintaining good communication and feedback by providing data promotes good 
working relationships.  Good Marketing and a result-oriented approach promotes the willingness to continue good working partnerships.  

 
12. Implementation Timeline/Deadline 

 

We are already implementing many of the ideas and partnerships that stemmed from information and resources gained from the Educator Workforce 
Academy. We will continue our implementation through the summer of 2022. 

 
 

13. Measuring Factors for Success 
 

• We will use participation numbers in various CTE activities and events 
• Student participation and student feedback from CTE Summer STEM Camp 
• CTE enrollment data for 2022-2023 academic year 
• Student enrollment pick sheets will be compared to students enrolled in various opportunities 
• WOW attendance (juniors) 
• CRI’s earned by program  
• Job shadowing data 
• Apprenticeship data 
• Workforce scholarships awarded to seniors 
• Dual Technical Enrollment data 
• FAME applications and awards 
• Attendance at our End of the Year Awards and how that impact CTE enrollment 
• Industry and post-secondary tour numbers and enrollment to track our success. 

 



 
We will also continue to collaborate with our Advisory Committee’s and East Alabama Works for continuous improvement of all of our CTE Program 
offerings to improve course rigor and relevance and track student’s success after high school.  

 
 


