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Regional Workforce Council 

Region 2 

Board of Directors Meeting 

February 15, 2022 
Blended Meeting Via: 

In-Person at Community Foundation of Northeast Alabama 

and Virtual Via Zoom 
 

Members Present 

Kelvin Wright, Chair  Todd Hurst   Christy Knowles  Cotina Terry  

Warren Burbank  Steve Hildebrant  Jed Lockridge  Jocelyn Welch 

Craig Burgess   Thereasa Hulgan  Steve Marlowe 

     

EAW Staff Present 

Lisa Morales   Carl Brady   Abby Howle   
 

Call to Order   

There being a quorum present, Mr. Wright called the meeting to order at 1:00 p.m. Due to the current 

COVID-19 pandemic, the meeting was held in person with video conference option. 
 

Approval of Minutes from November 16, 2021 

Minutes from November 16, 2021, attached as Exhibit A, were submitted to the EAW Board of 

Directors for review. A motion was made by Mr. Burbank to accept the minutes, and seconded by 

Mr. Hurst and with all those in attendance affirming, the motion to accept with corrections passed.   
 

Approval of Financial Reports 

Financial Reports, attached as Exhibit B, were submitted to the EAW Board of Directors for review.  

Mrs. Morales reviewed the October 31, 2021 Financial Report for EAW as well as fund statements for 

both Worlds of Work (as of January 31, 2022) and East Alabama BEST Robotics (as of January 31, 

2022) A motion to accept the reports was made by Mr. Lockridge, and seconded by Mrs. Knowles 

and with all those in attendance affirming, the motion to accept passed. 
 

Old Business 

• East Alabama BEST Robotics Results 

Mrs. Howle gave an update.  
 

New Business 

• Accept Board Resignation of Larry Burton 

Mrs. Morales reported that at the end of December, Larry was able to retire thus he has 

tendered a resignation.  We are honored for the time that Larry devoted to East 

AlabamaWorks.  He asked for Mrs. Morales to convey his many thanks to the board members. 

 

• Alabama Workforce Stabilization Program 
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Mrs. Morales gave an update on Alabama Workforce Stabilization Program (AWSP) had 

some changes since we last discussed the program. There were some staff changes in the 

program administration. The goal of AWSP is to provide opportunities for 7,080 Alabama 

workers that have been displaced by COVID-19, to develop new skills in high demand 

industries in 5 key industry sectors: Healthcare, Advanced Manufacturing, and Information 

Technology, Transportation, Distribution/ Logistics, and Construction. The goals of the 

program are to provide short term education and training programs to 7,080 participants and 

to help Alabama businesses avoid lay-offs, up-skill current employees, develop talent 

pipelines. The total grant amount is $17,827,178.11 Awarded by the U.S. Department of 

Education Re-Imagine Workforce Program (RWP) provided through the Coronavirus Aid, 

Relief and Economic Security (CARES) Act. The grant expires September 30, 2023. 
 

 

• Modern Manufacturing Program  

Thanks to support from Honda Alabama Auto Plant team, we have movement with schools 

in Talladega County, and Oxford.  Working to add a consortium with Etowah County and 

Calhoun County. We hope to see four programs start in August 2022.  Three as consortiums 

of multiple school systems and one stand alone. 
 

• Strategic Plan Review 

At the November 16, 2021 Board meeting, we discussed the Strategic Plan. Mrs. Morales 

brought the plan forward to the board for a vote. Mr. Wright called for a motion to accept 

the strategic plan as presented. Mr. Hurst made a motion, and Ms. Terry seconded. With no 

discussion, the motion to accept the strategic plan passed. 

 

• Worlds of Work 

Mrs. Morales gave an update on Worlds of Work for 2022. We are pleased to be continuing 

to move forward with an in-person event. We continue to monitor COVID using EMA, and the 

infectious disease control professionals including Dr. Magadia, to ensure we are meeting and 

exceeding requirements.  Dr. Magadia specifically called us in mid-January to let us know 

that he was seeing very positive movement with COVID and encouraged us to continue 

planning for an in-person event.  He is very familiar with Worlds of Work as he was the 

professional that informed us two years ago we needed to cancel. 8,206 students are 

scheduled to attend Worlds of Work. This is a 400-student increase over 2019. We still have 

access to the virtual platform we used in 2021 and will use it as a complement to the in-person 

event. 

 

The VIP Breakfast will be March 16, 2022 at 8:00 a.m. with keynote speaker Dr. Eric Mackey.  

We will also be recognizing our Educator Workforce Academy graduates. As we talked about 

at the last board meeting, on Wednesday, March 16, 2022 from 2:00 p.m. – 5:00 p.m., we will 

open WOW to college students and high schools’ seniors as well as any adults who are 

interested in what WOW is. 

 

• Educator Workforce Academy 

Mrs. Howle gave an update on the Educator Workforce Academy. We had 13 participants 

successfully complete the program in the Fall of 2021. These participants earned a PLU 

through ALDSE. We will open the 2022 cohort for participants in May 2022.  

 

• Core Performance Indicators 

Many of the activities we have discussed like Educator Workforce Academy are specifically 

done to meet the CPI’s.  In December, the CPI’s were reconsidered by Ed Castile and a 

revision was made to not require regions to host a Worlds of Work type event.  At this time, 
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since we have secured sponsorship for Worlds of Work, we will be definitely moving forward 

with WOW in 2022.  At a future Board Meeting, we could review to determine if hosting the 

annual event is still in our best interest as a region. 

 

• Workforce Events and Training 

o Leadership Skills Classes- LS1, LS2, LS3 

Upcoming classes through June will be virtual to allow those who have started the 

series virtually can complete.  We will be utilizing partners in the region to host in-

person classes from September – December 2022.  Classes cannot be done in a 

blended format – only all in-person or all virtually. We will likely host some events 

virtually and some in-person. To register, interested parties can find the registration 

links at eastalabamaworks.com. These classes are great for any industry sector with 

employees needing an upskill for leadership. Classes are free. 

 

• Work Based Learning Summit 

o April 12-13, 2022 at Hyatt Regency, Birmingham, Alabama 

On February, 10, 2022, Alabama Office of Apprenticeship hosted a WBL regional 

meeting.  This allowed nearly 90 stakeholders to learn about WBL in region 2 as well as 

hear from 4 WBL programs that have shown excellence.   These four programs- 

Beautiful Rainbow Café/Gadsden City Schools, East Alabama FAME Chapter, JSU 

Department of Applied Engineering, Lincoln High School Building Construction 

Program represented 4 categories and they were competing again other from across 

other regions for the same category.  Categories are:  K-12, Community College, 

University and employer based. At the Summit, which is also hosted by Alabama Office 

of Apprenticeship, the individual winners from each of those categories will be 

recognized as well as great breakout sessions. As soon as we have the meeting 

registration, we will share it with you all. 

 

• World Games- ALEX (Alabama Experience) 

o July 7-17, 2022 in Birmingham, Alabama 

Alabama will play host to thousands of athletes from over 100 countries who will 

compete for gold in more than 30 of the fastest growing sports in the world.  In addition 

to the athletes participating in the games, there will be hundreds of thousands of 

spectators who, while they are here for the games, will have an opportunity to see 

what Alabama offers from lifestyle, quality of life, education and employment.   As 

Alabama continues to struggle filling jobs, tapping into this influx of people is smart. 

Mike Oatridge, friend of Region 2 and former VP of Manufacturing at Honda, is 

heading up this exciting endeavor with many statewide partners. This is a tremendous 

opportunity to present Alabama in a very positive light and help improve the image 

of the State of Alabama.  Mike will be presenting The Alabama Experience or ALEX at 

our April Quarterly Workforce Meeting on April 19.  Mike will give a detailed review of 

ALEX, all the cool components, how we will track interest by participants and how the 

technology can be deployed and used after The World Games. 

 

• East AlabamaWorks Activity Report 

Mrs.  Morales gave a report of the activities / meetings conducted by EAW staff.   
 

• Return to In-Person EAW Board Meetings 

Our next board meeting is Tuesday May 17, 2022. We will strive to do an in-person meeting 

for May at the Community Foundation of Northeast Alabama. 

. 

Other Business 
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There was no other business to discuss. 

 

Adjourn 

There being no further business, a motion to adjourn was made by Mr. Hurst and seconded by Ms. 

Terry.  With all those in attendance affirming, the meeting adjourned at 2:39 p.m. The next Board of 

Directors Meeting will be Tuesday, May 17, 2022 at 1:00 pm in-person at the Community Foundation 

of Northeast Alabama.  
 

Respectfully Submitted,  

Jed Lockridge 

Secretary / Treasurer 

East AlabamaWorks Board of Directors 

 

Recorded By, 

Abby Howle 

Workforce Program Coordinator 

East AlabamaWorks 


