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Regional Workforce Council 

Region 2 

Board of Directors Meeting 

November 16, 2021 

Via Video Conference 
 

 

Members Present 

Kelvin Wright, Chair  Larry Burton   Todd Hurst  Kristi Smith  

Warren Burbank  Steve Hildebrant  Jed Lockridge  

Craig Burgess   Jocelyn Welch   

     

EAW Staff Present 

Lisa Morales   Carl Brady  Abby Howle   
 

Call to Order   

There being a quorum present, Mrs. Morales called the meeting to order at 1:02 p.m. Due to the 

current COVID-19 pandemic, the meeting was held via video conference. 
 

Approval of Minutes from August 17, 2021 

Minutes from August 17, 2021, attached as Exhibit A, were submitted to the EAW Board of Directors 

for review. A motion was made by Mr. Burbank to accept the minutes with the correction of the 

spelling of Mr. Burbank’s name on page one, and seconded by Mr. Hurst and with all those in 

attendance affirming, the motion to accept with corrections passed.   
 

Approval of Financial Reports 

Financial Reports, attached as Exhibit B, were submitted to the EAW Board of Directors for review.  

Mrs. Morales reviewed the August 31, 2021 Financial Report for EAW as well as fund statements for 

both Worlds of Work (as of September 30, 2021) and East Alabama BEST Robotics (as of September 

30, 2021) A motion to accept the reports was made by Mr. Hurst, and seconded by Mr. Wright and 

with all those in attendance affirming, the motion to accept passed. 
 

Old Business 

• East Alabama BEST Robotics Results 
Mrs. Howle gave an update.  

 

New Business 

• Nominating Committee 

The members of the nominating committee, Tanya Maloney, Warren Burbank, Steve Marlowe 

and Steve Hildebrant met to consider nominations for the slate of officers for 2021 / 2022 fiscal 

year.  They brought forth Kelvin Wright for Chair and Todd Hurst for Vice Chair as well as 

Jocelyn Welch to fill a place in Etowah County via an electronic vote. Board members voting 

cast unanimous consent to accept the nominations. 
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The Nominating Committee brought forth Jed Lockridge, for Secretary / Treasurer for the fiscal 

year 2021 / 2022.  Jed is a VP at First Southern State Bank in Centre. A motion was made to 

accept this recommendation by Mr. Burton and seconded by Mr. Burbank. There was no 

discussion and no opposition. The motion carried approving Jed as the Secretary / Treasurer.   

 

• Welcome New Board Member 

Mr. Wright officially welcomed Jocelyn Welch to the East AlabamaWorks Board.  Jocelyn 

serves on the Local Area 2 WIOA Board and came highly recommended.  She has been a 

great supporter of East AlabamaWorks. 

 

• Core Performance Indicators 

Alabama Department of Commerce, Workforce Development Division and AIDT have 

created new Core Performance Indictors for the RWC’s to use in measuring the effectiveness 

of the region. These allow reporting back to the state legislature on the funding is used. It is 

also a way to show the ROI especially to ask for additional funding. Mrs. Morales presented 

the report submitted for the period ending September 30, 2021. The CPI’s will be the same for 

the fiscal year 2021 / 2022. 
 

• East AlabamaWorks Regional Hiring Fair Results 

Mr. Brady gave an update on the East AlabamaWorks Regional Hiring Fair held on November 

2, 2021. There were 48 employers represented and 138 job seekers served.  

 

• Strategic Plan Review 

Having a strategic plan not only is a good business practice, it is also one of our CPI”s. Mrs. 

Morales presented the current strategic plan and asked for discussion. There was no 

discussion by the board on any potential changes to the plan.  

 

• Worlds of Work 

Mrs. Morales gave an update on Worlds of Work for 2022. Although we were pleased to be 

able to offer a virtual Worlds of Work event last spring, we are thrilled to share we plan to be 

back in person for spring 2022. The event will take place on March 15 – 17, 2022 at the Oxford 

Civic Center. We have a great committee coming back to make WOW happen. VIP 

Breakfast at Worlds of Work will be Wednesday, March 16, 2022 from 8:00 a.m. – 9:00 a.m.  Mrs. 

Morales will send the board an invitation to join. This year, on Wednesday afternoon, we are 

opening Worlds of Work up to college students from CACC, GSCC, JSU and SUSCC so they 

can experience opportunities in our region as they are about to graduate or making future 

plans.  We will also make it available to high school seniors.  This will allow them to come back 

to WOW since they missed it as an 11th grader. 

 

• Workforce Events and Training 

o Leadership Skills Classes LS1, LS2, LS3 

We have been having strong participation on the AIDT facilitated leadership trainings.  

Since the pandemic, we have been conducting the classes remotely.  We will 

continue that until   July.  July – December, we will strive to offer in-person classes with 

one of our regional partners. 

 

o Work Based Learning Practitioners Regional Meeting 

In the fall, the Alabama Office of Apprenticeship planned to host regional Work Based 

Learning Practitioners meetings as well as a two-day statewide meeting.  Included in 

the overall efforts were local WBL entities who could self-nominate their program as an 

example of excellence for the Governor's Seal of Excellence Award. The award seeks 
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to recognize the outstanding progress made in work-based learning in order to bring 

to scale the most effective examples.  The WBL programs that have been selected as 

contenders for the First Annual Governor’s Work-Based Learning Seal of Excellence 

Awards demonstrate the diverse ways work-based learning is being utilized in 

Alabama.  The regional best practices selected stood out in a way that other providers 

could benefit from. We look forward to learning more about their outstanding 

programs at the regional trainings which, for Region 2, will now take place February 

10, 2022 at Gadsden State Ayers Campus.  The meeting is specifically designed for 

work-based learning practitioners.     

Region 2 – Presenters 

• Beautiful Rainbow Café/Gadsden City Schools 

• East Alabama FAME Chapter 

• JSU Department of Applied Engineering 

• Lincoln High School Building Construction Program 

 

• East AlabamaWorks Activity Report 

Mrs.  Morales gave a report of the activities / meetings conducted by EAW staff.   
 

• Return to In-Person EAW Board Meetings 

Our next board meeting Is February 15, 2022. We will strive to do an in-person meeting for 

February at the Community Foundation of Northeast Alabama. 

. 

Other Business 

Mrs. Morales brought forth other business for the board. At the August Board Meeting, the board 

discussed the East AlabamaWorks Region 2 CTE Conference for faculty professional development. 

During the AlabamaWorks Virtual Workforce Conference, recipients of the Innovator Award were 

announced.  Each workforce region was allowed to nominate a person or group who has been 

innovative in their approach to workforce development. All the CTE directors had a major part in 

making the event happen.  Mrs. Morales asked the board to thank their local CTE directors for their 

hard work. 

 

Adjourn 

There being no further business, a motion to adjourn was made by Mr. Burbank and seconded by 

Mr. Hurst.  With all those in attendance affirming, the meeting adjourned at 2:10 p.m. The next Board 

of Directors Meeting will be Tuesday, February 15, 2022 at 1:00 pm in-person at the Community 

Foundation of Northeast Alabama.  
 

Respectfully submitted, 

Abby Howle 

Workforce Program Coordinator 

East AlabamaWorks 


